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AKTyanpHl TpoOseMH OOJIKOBO — aHAJIITUYHOIO IMPOLECY B YHPaBIIHHI
NIAIPUEMHUIIBKOIO NisbHICTIO: Martepianu XII MixHapogHoi HayKOBO-IPaKTHYHOT
1HTEpHET - KoH(pepeHii, 24 xxoBTHs 2024 p., M. MykaueBo. — 394 C.

VY 30ipHUKY TTOIaHO MaTepialiv IOCTiKeHb, BurojomeHux Ha XII MixuapoiHiit
HAyKOBO-TIPAKTUYHOI 1HTEpPHET — IHTEpHET KOH(epeHlii «AKTyallbHI TpodiemMu
0OJIIKOBO — aHAJITUYHOIO MPOLIECY B YHPABIIHHI MIANPUEMHULBKOIO AISUIBHICTION, 1110
Oysa mpoBejieHa Kadeapor O0IIKy 1 OMOJAaTKyBaHHS Ta MapKeTHHTY MyKadiBCbKOTO
Jep)KaBHOTO yHiBepcuteTry y KOBTHI 2024 poky. Y mnyOmikamisx po3TiisIaroThCs
METOJI0JIOT14HI, METOANYHI Ta MPaKTUYHI 3acaju o0JiKy, aHalI3y Ta ayIUTy B KOHTEKCTI
PO3BUTKY €KOHOMIYHOI HayKH Ta MpakTUKU. OKPECICHO KO0 MPOoOJIeM 1 3apOoNOHOBaHI
NPOMO3MUIIi MIOAO0 MOKPAIIEHHS 3MICTY 1 SKOCTI OO0JIIKOBO-aHaJITUYHOTO MPOIECy B
yHOpPaBIiHHI MIIIPUEMHHUIIBKOIO AISUTBHICTIO OyAyTh I[IKaBUMHU 1 KOPUCHUMH ISt
HAYKOBIIIB 1 MPAKTHKIB yCiX rajxy3eil eKOHOMIKH.

JIisi HAyKOBIIIB, acmipaHTiB, 3700yBayiB BHUIIOI OCBITH 1 BCIX, XTO I[IKABUTHCS
aKTyaJbHUMH Mpo0JieMaMU 1 NEpCIEeKTHBAMH PO3BUTKY OOMIKY, OIOJAaTKyBaHHS,
KOHTPOJIIO, aHajii3dy, ayauTy, (piHaHcaMu, MapKeTHMHIOM, E€KOHOMIYHMM PO3BUTKOM
periory Ta mpodeciiiHOI0 OCBITOIO K I1HCTPYMEHTOM COIIaIbHO-€KOHOMIYHUM
PO3BUTKOM PETI0HY.

Marepianu ApyKYIOTbCS B aBTOPCHKIM penakilii. Pemakiiiiina kojeris He Hece
BIJIMOBITAJIBHOCTI 32 JOCTOBIPHICTh CTaTUCTUYHOI Ta iHIIOI iH(OpMaIii, 1110 HajgaHa B
PYKOIIHCAX, Ta 3aJIMIIAE 32 COOOO MPABO HE PO3AUIATH MOTJISAIB JSIKUX aBTOPIB HA T1 YU
1HIII TTMTAHHSI, PO3TJISTHYTI Ha KOH(EpeHIIii.

PexoMeHI0BaHO 10 APYKY Ta NoIIUPeHHs Yepe3 mepe:xy InrepHer Haykoso-
TeXHiYHOI0 Paior0 MyKa4iBCbKOI0 Jep:KaBHOI0 yHiBepcuTeTy (IpoTOoK0J Ne 8 Bij
28 :xoBTHA 2024 P.)

PexkomMeHI0BaHO 10 APYKY Ta NOWIMPEHHS 4Yepe3 Mepexy IHnTepHer BueHoro
panoo MykauiBCbKOro JAep:KaBHOr0 yHiBepcuTeTy (IpoToKoJa Ne 5 Bin 30 :K0BTHS
2024 p.)
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OBJIIK KPUIITOBAJIIOT: TTEPCIIEKTUBU PO3BUTKY TA AKTYAJIbHI
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Illena K.B.,

3100yBau Bunioi ocBith OC «bakanaBpy,

cremianabHICTh 051 «ExkoHOMIKAY,

Koryrnu M.I.,

3100yBau Bumoi oceith OC «Marictp»

cnenianbHICTh 071«O0M1K 1 0NOIaTKyBaHHS»

I'onoBauko B.M.,

KaHJl. €KOH. HayK, JIOLEHT,

JOLIEHT Kadeapu 00Ky 1 ONOJAATKYBaHHS Ta MApPKETHHTY,
MyKa4iBCbKOTO JI€pKaBHOTO YHIBEPCUTETY

POJIb BHYTPIIIIHBOI'O AYJIUTY TA HOTI'O HAIIPSIMKIB B
YIPABJITHHI NIAITPUEMHUIBKOIO JIAJIBHICTIO

AKTyalbpHICTh TEMHU OOYMOBIIEHa HEOOXIAHICTIO aJlanTallli BHyTPIIIHBOTO ayAUTY
70 TUHAMIYHOTO Oi3HEC-CepeOBHINA, B SIKOMY ITiIMIPUEMCTBA CTUKAIOTHCS 3 HOBHUMH
BUKJIMKaMH, 30KpeMa, TEXHOJIOTTYHUMH 3MiHAMH Ta 3MiHAMHU B 3aKOHOJIaBCTBI.

AyIHT € BOXIMBAM KOMITOHCHTOM YTPAaBIIIHHS MiIIPHUEMHHIIBKOIO JiSUTBHICTIO,
3a0e3neuyroun 00’€KTHBHY OIIHKY (IHAHCOBUX 1 OlepamifHux TmpoueciB. Sk
HE3aJIC)KHUI MPOIIEC OIIHKK, ayJUT JO3BOJISE BUSABIATH PU3HKH, aHAII3yBaTH CHCTCMH
KOHTPOJIIO Ta MPOIOHYBAaTH PEKOMEHIaIlii 1010 X BAOCKOHANEHHs. J{OCTi/DKeHHS 1TUX
aCIEKTIB BHYTPIIIHBOTO ayJIUTY € BAXJIUBUM JJI PO3YMIHHS MO0 BIUTUBY Ha 3arajibHUN
yCIHIX 1 CTIHKICTh Oi3HECY B YMOBaX Cy4aCHOT'O €KOHOMIYHOTO CepeOBHIIIA.

BiTum3HsaHI HayKOBIII HEOJHOPA30BO JOCTIIKYBAJIM IHUTAaHHS BHYTPIIIHHOTO
aynuty, cepen Hux: bimyxa H.T., Byrunenpy ®.®., Jlaupor I'.M., Jlopom H.I.,
Kynakoeceka JLIIL., ITiva FO.B., Ilerpuk O.A., Pymuunpkuii B.C., Cauenko B.fl.,
Comnko B.B., Crenpmax JI.B. Ta 1Hmi.

VY cBoiXx pobOoTax HAYKOBII pO3TJISAAlOTh CTBOPEHHS Ta ICHYBaHHS CIY>KOU
BHYTPIIITHLOTO ayAUTY SIK BATOMUM YMHHUK, 110 CIpusie e(PEeKTUBHOMY BEJICHHIO O13HECY.
OT1xe, MOCTIMHO 3pOCTae 3aIiKaBJICHICTh MOAAIBIINX AOCIIKEHb y ik cdepi [3, ¢.357].

AyauT — 1€ HayKOBO-OpraHI30BaHM MpOIEC, KU mependayac BUKOHAHHS
ayIUTOPCHKUX TPOIEIYP Y MEBHIN MOCTIIOBHOCTI BIAMOBIIHO O OKPEMHUX CTaIiH, 110
YTBOPIOIOTh €IMHY CHUCTEMY JJIS BUPIIICHHS IMMOCTaBJICHUX 3aMOBHHKOM 3aBJaHb |1,
c.113].

Hapasi ycim BijomMO, 110 iICHYIOTHh 30BHIIIHIA Ta BHYTPINIHINA ayauT, MPUIOMY
MEepIIniA 30Cepe/Ky€e CBOIO yBary Ha HE3aJICKHINW mepeBipill (iHAHCOBUX 3BITIB 1
JOTPUMaHHI HOPMATUBHHUX BUMOT, TOJ1 SIK IPyTruid (POKYCY€ETHCS Ha OIIHII BHYTPIIITHIX
MIPOIIECIB 1 KOHTPOITIO B TiAMPUEMCTBI.

OCHOBHOIO METOIO0 BMIPOBAKCHHS BHYTPIIIHHOTO ayIUTy Ha MIANPHEMCTBI €
OTpUMAaHHS HEe3aJIeKHOI JOCTOBIPHOI OIIHKH HOT0 (DiHAHCOBO-TOCTIONAPCHKOT MISITHHOCTI
3a]171s1 BCTAHOBJIEHHS (DaKTiB TOPYIICHbD, BUSBICHHS PE3EPBIB MOMIMIICHHS 1 ITPHEMCTBA
[3, ¢.358].

BuyTpimHiil aynut BiJirpa€e KIOYOBY pPOJb B YIPaBIiHHI MiJNPUEMCTBAMU,
CIPUSIIOUM HE JIMIIE KOHTPOJIO 3a JOTPUMAHHAM HOPM 1 CTaHAApTIB, a ¥ onTumizaiii
onepalifHuX MPOIIECiB.
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JisSIbHICTS BHYTPIIIHBOTO ayAUTY B YNPABIIHHI MIANPUEMHULBKOIO AiSUIBHICTIO
3M1MCHIOETHCS 32 KIJTbKOMA KIIOUOBUMM HaMpsiMKaMu ((PYHKIISIMU):

— aHami3 €(peKTUBHOCTI KOHTPOJIBHUX 3aXO1B JIJIsl 3a1I00ITaHHS Ta BUSIBJICHHS
MMOMUJIOK 1 IIaXpaicTBa;

— nepeBipka Ta BUBUYEHHS JOCTOBIPHOCTI (DIHAHCOBUX JAHUX, BIAMOBIIHOCTI
OyXrajaTepcbKoro OOJIIKYy CTaHgapTaM 1 TIOJITUKAaM, YpaxOBYIOUM OIEpPATUBHY
iH(pOopMarlio;

- BUBUEHHS €(EKTUBHOCTI  yNPABIIHCHKUX TMPOLECIB 1  BUSBICHHSA
MO>KJIMBOCTEH JJIs X ONTHMI3AIIi;

— BUSIBIICHHS, aHAJII3 1 OIliIHKA PU3HKIB, 1[0 MOXYTh BIUIMHYTH Ha JOCSITHCHHSI
IiJIeH TiANPUEMCTBA,;

— nepeBipka BIAMOBITHOCTI AISIBHOCTI MIAIMPUEMCTBA 3aKOHOJABYUM 1
PETYISATOPHUM BHMOTaM;

- OLIIHKA JOCATHEHHS W€ TMpPOEKTIB, BUKOPUCTAHHS pECypciB Ta
BIJIMOBITHOCTI 3aIlJIAHOBAHUM TEPMIiHAM.

- MirOTOBKA MPOTHO31B (PiHAHCYBAHHS.

[IpoananmizyBaBIIM HaBEJACHI BU3HAUCHHS MOXHA 3pOOWTH BHCHOBOK, IO
BHYTPIIIHIA ayJUT — 1€ CHCTEMa CIIOCTCPEIKCHHS, KOHTPOJIIO M EKCIEPTHOI OIHKH
(1HaHCOBO-TOCTIOIAPCHKOI AISIIBHOCTI MIAMPUEMCTBA Ta HOTO CTPYKTYPHUX MIAPO3/LIIB
3 METOI0 OOTPYHTYBaHHS Ta MPUHHATTS ONTUMAJIBHUX TAKTHYHHX 1 CTPATETIYHUX PIllICHB
11010 3MiITHEHHS ()1 HAHCOBOTO CTaHy IiAMPUEMCTBA, IMiABUIICHHS €()eKTUBHOCTI poOOTH
CUCTEMH OyXTaJITepChKOTo 00JIIKY, CKIaJaHHs Ta IMOJaHHs 3BITHOCTI [2].

TakuM 4yuHOM, PO3TJISA HANPAMKIB BHYTPIUTHBOTO ayJIUTy, HAUTOJOBHIIINUM JIJIs
cebe BuaLIIE: 3a0e3reueHHs] e(PEKTUBHOCTI YIPaBIIHCHKUX IMPOIECIB Yepe3 OILIHKY
BHYTPIIITHROTO KOHTPOJIIO, YIPaBIIHHSA pHU3UKaMu, (IHAHCOBY JOCTOBIPHICTH Ta
BIJMOBITHICTh HOPMATUBHUM BUMOTAaM, JI€¢ KOXXEH €JIEMEHT CIYXXUTh BaKIWBHUM
IHCTPYMEHTOM Y JiSTIbHOCTI BHYTPIITHBOTO ayJIUTY.

VY3araipHIOUYH, JOLUUIBHO BI3HAYMTH, 110 BHYTPIIIHIN ayAUT BUKOHYE BaXKJIUBY
pPOJIb B YIpaBIiHHI MiANPUEMHHUIIBKOIO JiSJIbHICTIO, 3a0€3MeYyI0Yr KOHTPOJIb, OI[IHKY
PU3HMKIB Ta BIOCKOHAJEHHS IIPOIECiB. A BHINE 3TajJiaHli HaNpSIMKH isSTIBHOCTI
BHYTPIIITHBOTO aYJIUTY CIIPUSIOTH MiABUIIEHHIO €(EKTUBHOCTI, MPO30POCTi Ta CTIMKOCTI
nignpueMmctB. EdexkTuBHa peanizaiis BHYTPIIIHBOTO ayJauTy JO3BOJISIE HE JIWIIE
BUSIBJIATH HENONIKU, aje ¥ (GopMyBaTH peKOMEHAAIIl IS iX yCYHEHHS, 0, B CBOIO
4yepry, CIpusi€ JOCSTHEHHIO CTPATETIYHUX IIeH 1 3a0€3MEeUEHHI0 CTAIOTO PO3BUTKY
i IITPUEMCTB.
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