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ANNOTATION

In modern conditions, the ability of enterprise management to
think and act strategically is extremely relevant. Therefore, the ap-
plication of a strategic approach to management is not only appro-
priate but also the only possible. The issue of resource utilization,
the definition of functions of structural units, the allocation and anal-
ysis of individual projects and products are becoming particularly
important and of great importance in the strategic management of
the enterprise. An important role in this system is provided by the
process of strategic analysis. After all, it is a strategic analysis that is
the driving force behind which the process of strategic management
itself is possible. The experience of advanced foreign companies
shows that the system of strategic analysis should be individual for
each individual enterprise. This system is built in accordance with
the objectives and nature of the business system of the enterprise.
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AHOTAUIA

Mpouec opMyBaHHA PUHKOBOI €KOHOMIKM B YkpaiHi CTBO-
pVB €KOHOMIYHE cepedoBWLLE, LLIO MOCTIMHO 3MiHIETbCA. [pakTy-
Ka mokasye, Lo Tinbku Ti NiANpUeMCTBa, L0 3MOIMWU CBOEYACHO Ta
00’EKTVBHO BM3HAYNTU CBOE MiCLe B KOHKYPEHTHOMY CepepoBMLLj,
BipHO BMOpaTu Ta BMpoBaguTn HeobxigHy GisHec-cTparerito, oTpuy-
Marnu LIaHC Ha BUXMBaHHSA Ta PO3BUTOK. YMOBW rOCMOAapHOBaHHS,
LLO cknanucs B YkpaiHi, BUMaratoTb Bi MEHeIKepiB OpieHTyBaTUCS
Ha cTpaTteriyHe MUCeHHs!, sike nepenbadae BUBYEHHS NOTpeb cro-
JKMBaYIB, HOBMX MOXIMBOCTEN i 3arpo3, KOHKYPEHTHWUX No3uLin. ns
LbOro HeobXiAHO chopMyBaTK Taky CUCTEMY CTPATErMYHOMO aHaniay,
sika 6 3abe3neunna QOCArHEHHS NOCTaBNEHMX Linen Ta BUKOHaHHS
BCiX CTpaTeriyHux 3aBgaHb. CTpaTeriyHuin piBeHb YNpaBriHHS — Le
HaMBULLMIA piBeHb, 3abe3neqyo4oto hyHKLIEKD SIKOTO € CTpaTeriyHuiA
aHania. Tomy 3'acyBaHHSs CyTi CTpaTeriyHoro aHaniay sk npoLecy € Bu-
3Ha4anbHUM NUTaHHaM. CTpaTeriyHnin aHanis — ue KOMMIeKcHe 4o-
CripKEHHS MO3UTUBHUX | HEraTUBHUX (PaKTOPIB, SIKi MOXYTb BINUHYTH
Ha eKOHOMIYHe CTaHOBWLLE MIANPUEMCTBA Y MEPCMEKTUBI, @ TakoxX
LUNSAXiB AOCArHEHHS CTpaTerivHKX Linen nignpuemcrea. CTpareriyHe
yNpaBniHHA A1 BITYN3HSHUX NiANPUEMCTB CbOroAHi Bkpan Heobxia-
He. BoHO facTb MOXNMBICTE AOCAITY PIBHOBArM i3 30BHILLHIM cepen-
OBMLLEM Ta JOMOMOXE 3 MOLLYKOM LUSISAXIB BYXKMBAHHS B YMOBAX PUH-
Ky. YcnilHa fisnbHICTb Ha PUHKY 3anexuTb Big 6araTbox dakTopis,
cepen SKMX BU3HaYHe MicLie nocifae BMiHHSA KepiBHULTBA Nignpuem-
cTBa 00’€EKTUBHO OLiHIOBATW BMACHI MOXIMBOCTI 3 METOK HAWMOBHi-
LLOro X PO3KPUTTS Ha nepcnekTvay. Came 3a ONOMOIO cTpareriy-
HOrO aHanidy roTyeTbCA KOMMMEKCHWI CTpaTeriyHuin nnaH possuTKy
nigNpYeEMCTBa, 3MiNCHIOETECSA HayKOBO-0BrpyHTOBaHa BcebivHa i CBO-
€4yacHa NigTpUMKa NPUAHATTS CTpaTeriyHMX YNpaBniHCbKMX pillieHb.
CrpareriyHnin aHania sk goyHKUisi CTpaTeriyHoro ynpaemiHHA MoBu-
HEH MiAroTyBaTV MHOXMWHY ansTepHaTUB Ans NPUAHATTA pilleHHs. Y
npoLeci cTpaTeriyHoro aHarnidy HeobxiQHO 3BEepHYTM yBary Ha noriv-
HW nepexig Bif aHanisy Mikpo- i MakpocepeaoBuLLa MignpuemMcTaa
[0 po3pobku ansTepHaTVB | BUOOPY 3 HWUX ONTMManbHOI CTparTerii.
Tomy B npoLieci cTpaTeriyHoro aHanisy HeobxiaHo 3ocepeanTy yeary
Ha MamnbyTHiX 3arpo3ax i MOXNMBOCTSX, NOB'A3aHMX 3i CTAHOM 30-
BHILLHBbOIO CEpeoBULLA, a TaKOoX BpaxyBaTW CUnbHi Ta cnabki cTopo-
HW BHYTPILUHBOrO CepeaoBuLLa NiANPMEMCTBA.

KntouoBi cnoBa: ynpaeniHHs, cuctema, noTeHujian, po3BuToK,
cTpaTeriyHa iHopmallisi, aHanis.

AHHOTALUA

B coBpeMeHHbIX yCrnoBusiX Ype3BblYaiHO akTyasnbHbIM ABMs-
€TCa yMeHVe pyKoBOACTBa NpeanpusTUn MbICIIUTL U 4eCTBOBATb
cTparternyecku. [1oaToMy NpMMeHeHWe cTpaTern4eckoro nogxoaa
B ynpaBneHun ABnaeTca He TONIbKO YyMECTHbIM, HO U €AUHCTBEHHO
BO3MOXHbIM. OCOBEHHOr0 M BaXXHOMO 3HAYEHUS B CTPATErM4yeckom
ynpaBneHuy NpeanpusaTeM npuobpeTaroT BOMPOCh UCTONb30Ba-
HWSA pecypcoB, onpeaerneHne yHKLUUA CTPYKTYPHbIX 3BEHBEB, Bbl-
AeneHne U aHanu3 OTAENbHbIX MPOEKTOB M NpPOAYKTOB. BaxHyto
ponb B 3TOW CUCTEME NPeAOCTaBIIeHO NPOLECCY CTpaTernyeckoro
aHanu3a. Begb MMEHHO cTpaTernyeckuii aHanua siBnsieTcs Tow
ABWXYLLEN cunoi, bnarogapsi KOTOPOM BO3MOXEH CaM MpOLECC
cTpaternyeckoro ynpaeneHust. OnblT nepefoBbiX 3apybexHbIX
npeanpuaTUA MokKasbiBaeT, YTO CUMCTEMA CTpaTermyeckoro aHa-
nusa gomkHa ObiTb MHAMBMAOYaNbHOW ANS KaXZOoro OTAENbHOro
npeanpuaTus. 3Ta cucTema CTpoUTCS B COOTBETCTBUM C LieNsaMu 1
XapakTepa X035MCTBEHHOW CUCTEMbI NPeanpUATUS.

KnioueBble cnoBa: ynpasneHve, cuctema, noteHuuarn, pas-
BUTKE, CTpaTernvyeckasn I/IHCbOpMaLLI/IFI, aHanms.

Problem statement. Each company conducts its
own economic activity in an open market space.
In these conditions, for the successful operation
and development of enterprises, it is necessary
to maintain and strengthen their competitive
positions, namely, rationally use their potential
both in the current activity and in the process of
adaptation to constantly changing environmental
conditions.

Strategic analysis plays an important role in
the process of preparing and making management
decisions and is an integral part of the planning
of the economic activity of enterprises for all
forms of ownership and management.

Analysis of publications and allocation of
outstanding problems. In the works of I. Ansoff,
M. Mescon, M. Porter, and R.A. Fatkhutdinov,
the theoretical aspects of strategic management
and strategic analysis are described. But simul-
taneously, managers of enterprises should make
decisions in the absence of reliable information
about the external environment, and accordingly,
have no experience in assessing the internal ca-
pacity of their enterprise.

The purpose of the article. It is to study the
essence and generalization of the results of stra-
tegic analysis of the enterprise’s internal envi-
ronment and to develop recommendations for
strengthening its competitive position.

The main material. In conditions of market
relations, the enterprise is an open system with
complex and dynamic relationships with the ex-
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ternal environment. The development of the en-
terprise, the success of the business ideas imple-
mented depends not only on the internal factors
of the enterprise (financial condition, availability
of production facilities, material and labour re-
sources) but also on the influence exerted by fac-
tors of the exterior.

Making a decision of strategic management
should be based awfully not on the results of the
analysis of financial and economic activity of the
enterprise, as it was adopted during the period
of the command-administrative economy and in
the period of the emergence of market relations,
but on the complex and systematic study of envi-
ronmental factors in interaction with the internal
potential of the enterprise.

Strategic management decisions are character-
ized by the following features: orientation on the
future; high level of uncertainty; the global na-
ture and importance of the consequences of stra-
tegic decisions for the enterprise.

Strategic analysis is a process of comprehen-
sive study the influence of factors of the external
and internal business environment and factors on
the current competitive position of the company
in the market and the identification of conditions
and opportunities for its further successful deve-
lopment in a market economy [4, p. 273].

Strategic analysis is the baseline of strategic
management. In the process of strategic anal-
ysis of the external and internal environment,
management receives the most important infor-
mation resource, necessary for further strategic
management. Reaching the desired goal depends
on the abilities and capacities achieving it.
Assessing the strong and weak points of the
company, having identified its competitive
advantages, management will receive a clear-
er idea that it can achieve and set the correct
goals.

The result of the strategic analysis is the sys-
tem of the model the object and its environment.
The model system is the result of the strategic
analysis, consisting of studying the external and
internal environment of the enterprise while di-
viding the strategic analysis into two parts:

+ Analysis of the external environment -
is a comprehensive study to assess the optimal
economic strategy based on the choice among pos-
sible alternatives.

+ Strategic analysis of the internal environ-
ment — as a process of integrated study of inter-
nal resources and reserves in order to systemati-
cally evaluate its real and potential opportunities
[5, p. 304].

The main purpose of the strategic analysis is to
find stable patterns and trends that significantly
affect financial and economic activities. For this,
it is necessary to study in detail and attentively
the state of the internal resources of the enterprise
and the state of the factors of the environment and
correlate them among themselves in order then to
develop an appropriate development strategy.

Strategic analysis can examine business pro-
cesses within the enterprise, social and economic
phenomena in the environment, causal relation-
ships between internal processes and external
events.

Objects of study are the enterprise as a single
economic complex, separate units of the enter-
prise, separate directions of economic activity of
the enterprise, certain types of products.

An important point in the system of strategic
analysis is a comprehensive study of internal re-
sources and capabilities of the enterprise in order
to assess the current state of the enterprise as a
whole and its individual business units, the identi-
fication of its strengths and weaknesses (Table 1).

The subject of strategic analysis is not only
the internal economic processes of the enterprise
but also the phenomena that occur in the external
environment. As the object of strategic analysis,
the enterprise can act as an integral economic
complex, which separates units and even certain
types of products.

In the external environment, there are dynam-
ic processes of change. Some of these processes
open up new opportunities for the enterprise, cre-
ate for them good facility. Others, on the con-
trary, create additional difficulties. For long-
term and successful survival, managers must be
able to anticipate the challenges that the compa-

Table 1
Investigation of the internal potential of the enterprise
Scope . . .
of activity Object of study Indicator Analysis
Finances Economic potential, the efficiency of usage, | Analysis of financial status, liquidity, solvency,
results of financial and economic activity business activity, and profitability
Production potential of the enterprise, Analysis of assortment and nomenclature, structure
Production |production program, provision of objects |of output, indicators of quality, efficiency
and means of labour of the use of fixed assets and material resources
Personnel potential, efficiency of usage, Analysis of staffing the enterprise, the efficiency
Staff personnel policy, strategy of personnel usage, turnover of personnel, productivity,
management the system of motivation at the enterprise
. The market of products of the enterprise, . . .
Marketing channels of realization, marketing policy Sales volumes, sales activity, price policy
Organizational Management of the enterprise, style Organizational structure and mechanisms
g of governance, the process of making of making a decision, qualification of senior
structure : o .
managerial decisions management, style of the enterprise
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ny may face in the future and new opportunities
that may open up to it. Therefore, in the process
of strategic analysis, it is necessary to focus on
future threats and opportunities associated with
the state of the environment, as well as to take
into account the strengths and weaknesses of the
enterprise’s internal environment.

To achieve this goal in the process of strategic
analysis, the following tasks should be solved:

1) substantiation of strategic plans by means
of studying the state of factors of the environ-
ment and resources of the enterprise itself;

2) based on the results of the analysis, ana-
lytical reports should be formed, on the basis of
which management decisions will be made;

3) the data contained in the analytical reports
should contain not only the descriptive character-
istics of the study but also recommendations for
strengthening the strategic position of the enter-
prise;

4) strategic analysis should help to strength-
en control over the implementation of strategic
plans of the enterprise, as well as allow them to
be adjusted in a timely manner to the conditions
that are formed in the external environment and
in accordance with the resource potential of the
enterprise.

In today’s conditions of market economy, the
lack of sufficient and reliable information in con-
ducting strategic analysis, as well as methods of
strategic analysis of the company, narrow down
the development options of the enterprise in the
choice of strategic management decisions and de-
velopment of long-term development strategies.

On the basis of the analysis of the work of do-
mestic and foreign scientists on the problems of
strategic analysis, it is revealed that strategic in-
formation is one of the decisive factors of the ef-
fectiveness of strategic analysis. Therefore, there
is a need for information provision of the analyti-
cal process from the point of view of the adoption
of adequate and timely management decisions on
the development strategy of the enterprise.

For the purpose of implementation and effec-
tive use of the strategic analysis system, it is ad-
visable to use unified forms of strategic reports
[6, p. 43].

These reports allow us to summarize informa-
tion on the state and dynamics of the most import-
ant factors for the enterprise environment for each
particular enterprise. But at the same time:

— each strategic report should include a defini-
tion of the purpose and task of its creation;

— the reports should include a description of
the methods of analysis of the relevant environ-
ment;

— when writing a report, the responsible exec-
utor should indicate that the assessments made
by him are subjective and have a number of
assumptions;

— the strategic report should be not only de-
scriptive but also contain a set of recommenda-
tions [7, p. 123].

Strategic reports carry only information load,
that is, collecting and presenting data about
various parameters of the internal or external
environment. To present the results of analytical
processing and interpretation of these data, it is
proposed to use the developed analytical registers
using the MS Excel editor.

The system of strategic analysis gives the
necessary effect, if it is supported by the man-
agement of the enterprise and provides its infor-
mation, is closely connected with the system of
planning at the enterprise.

All key strategic indicators of the enterprise,
along with indicators that characterize the produc-
tion process, must be quantified and reflected in
the reports of the enterprise and its subdivisions.

The strategic analysis must begin with an anal-
ysis of the strategic potential of the enterprise.
This sequence of stages of strategic analysis is
explained, first, by the availability of sources of
information about the internal environment of
the enterprise. Secondly, the research results will
be used in the SWOT analysis as the final stage
of the strategic analysis of the enterprise, which
is its ultimate goal.

The second stage of the strategic analysis of
enterprises is the analysis of the macro-profile of
the enterprise. At the same time, the most effec-
tive use of the PEST-analysis method.

The third stage of strategic analysis of enter-
prises should be a competitive industry analysis
in order to study the immediate environment.

The direct external environment of the enter-
prise is understood as the branch of its manage-
ment, representing a set of enterprises and con-
sumers of their products. This analysis is needed
to assess the attractiveness of the industry and
individual markets (their segments) within it.

The final stage of the analysis will be the con-
struction of Ishikawa chart and the evaluation of
the environment profile on the basis of our pro-
posed method. Using the obtained industry analy-
sis data and listing the strengths and weaknesses
of the enterprise, the supervisor can complete the
SWOT matrix. The intersection of these charac-
teristics gives a lot of paired combinations for
further analysis and recommendations.

It is expedient to analyse the product range or
activities of business units using the method of
portfolio analysis: the matrices BCG and McKinsey.

Most companies need a fairly simple but effec-
tive method of strategic analysis that would allow
a fairly accurate assessment of the external envi-
ronment and the internal environment of the en-
terprise and make a plan for future development.

At enterprises, it is advisable to combine
SWOT and PEST analysis methods: “Strategic Po-
tential / External Environment,” as well as to use
BCG and McKinsey matrices.

The essence of the proposed methodology is to
determine the strategic position of the enterprise
on the basis of a consistent study of the strategic
potential and factors of the external environment
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in order to develop recommendations for the de-
velopment of the enterprise.

Conclusions and perspectives of further re-
search. The method of strategic analysis of an
enterprise’s activity allows timely tracking
changes in the external environment of an en-
terprise and assessing its strategic potential.
Analytical provision of strategic analysis will
contribute to solving strategic problems of en-
terprise development and can contribute to the
improvement of financial and economic activity
of the enterprise.
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