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3m00yBay Ipyroro (MaricTepchbKoro) piBHS BHUIIOI OCBITH,
cnenianpHicTh D1 «O0iK 1 oogaTKyBaHHDY
Myka4iBChKHUH IepKaBHUN YHIBEPCUTET

KOPOJIOBUY O.0.

KaHJUIAT eKOHOMIYHUX HAYK,
npodecop kadeapu obIiKy i OTTOAATKyBaHHS Ta MApKETHHTY,
Myka4iBChKHUH IepKaBHUN YHIBEPCUTET

EBOJIIOLIA BYXTAJITEPCBKOI'O OBJIKY: BIJI TPAJIUIIIAHUX 1O
CTPATEI'TYHUX IIIAXOAIB

byxrantepchkuii OOMIK € 1THCTPYMEHTOM YIPABIIHHS MiJMPUEMCTBAMU, IO
3a3HaB 3HAYHUX 3MiH y Tedii icTopii. Bix TpagumiiHux mMeToiB POKyc 3MIHUBCA Ha
CTpaTeriyHe YMpaBIliHHS, 10 J03BOJISIE KOMIIaHIsIM OUIbII €(EeKTUBHO pearyBaTd Ha
CydacHI BHKJIMKMA PHUHKY, TEXHOJIOTIYHI HOBaIli Ta Triao0aizaiilo EKOHOMIKH.
Bonnouac, icHye morpeba B TOTIHMOJEHOMY JOCTIKEHHI €BOJIOIIT O0OJIKOBUX
KOHIICMIIIH 1 METOAUK, IO JO3BOJISIE Kpallle 3pO3yMITH CyY4YacHHM CTaH Ta
MEePCIEKTUBH 1X PO3BUTKY. HemocTaTHRO BUBUCHI aCTIEKTH TIEPEXOAY BiJ KJIACUIHOTO
00JIIKYy 10 CTPaTEriyHOTO aHali3y Ta YNPaBIIHHS 3aJIMINAIOTHCS AKTyaJbHUMH IS
TEOPETUYHOTO Ta MPUKIIATHOTO PO3BUTKY OYXTalTEPChKOI HAYKH.

VY nocnipKeHH1 €BOIOLIT OyXTanTepchbKOro 00JIIKY 3HAaYHUN BHECOK 3pOOMIIN
TakuM BueHuM, sk @.D. byrunens [1], M. I1. KoBajeHko, mo 30cepekyBaBcs Ha
MOJIepHi3aIlii OOJIKOBUX CHCTEM Yy KOHTEKCTI TyioOamizaii. PoO0TH mpucBsueHHX
BIIPOBA/KCHHIO NU(PPOBUX TEXHOJNOTIH B 00JiKy poskpuBaioTe O.B. [NaBpuiernp,
B.M. l'onoBauko, 1. B. 3amkoBa, O.0. Koponosuu, M. Kypunina, I'. B. Manpkis, V.
Mapuyxk [2-5] To1o.

[TepeBipeHO Ha YMCIEHHI JOCTIIHKCHHS, 1€ HEAOCTATHLO BHUCBITJICHI ITUTAHHS
MO0 CHUHTE3y TPAAUIIIHHUX Ta CTPATEriuHUX TIAXOAIB y  Cy4aCHOMY
OyxraJlTepchbKoMy OOJIIKY, 30KpeMa, SIK aBToMartu3allisi Ta 1nu@posizallisi 3MiHIOIOTh
CTPYKTYpY Ta (YHKIIT 00JIKOBUX CUCTEM. TaKOX 3aJIUIIAETHCS BIAKPUTUM MUTAHHS
1HTerpanii CTpaTeriuHuX KOHIEMIIH y MNPaKTUYHOMY 3aCTOCYBAaHHI ISl PI3HHUX
rajxy3ei eKOHOMIKH.

EBomtoniss Oyxrantepchbkoro OOMIKYy NpOXOJuia KUIbKa KIOYOBUX €TalliB.
Cnouatky AOMIHYBaIu TpaAuIliiHI METOAM, 30Cepe/DKeHI Ha OO0JiKy (iHaHCOBHUX
omepalii Jyii BHYTPIIIHBOIO Ta 30BHIIIHBOTO 3BITYBaHHS. 3 PO3BUTKOM
iHpopMamitHUX TEXHOJIOTIH Ta 3MIHOI EKOHOMIYHOI TapagurMu 3'sSBHJIACS
HEOOXITHICTh y OUIBII KOMIUIEKCHOMY TIJXOJl, IO BPaxOBY€ CTpaTETiYHHMA
MeHemxMeHT. Crpareriunuii  oOJK  T03BOJISiE  aHAMI3yBaTH Jidiie (IHAHCOBI
MOKa3HUKUA, a W HediHaHCOBI (HAKTOpH, IO BIUIUBAIOTH HA JOBIOCTPOKOBY
KOHKYPEHTOCIIPOMOIKHICTh KOMITaHii. BrupoBamkeHHsS cHCTeMHU Ol3HEC-aHAIITHKH,
aBToMaTHu3aiis OOJIKOBHX TIpoleciB Ta BukopuctanHs Big Data copusiors
(opMyBaHHIO HOBHX CTPATETIYHUX MOJIETICH yIIPaBIIIHHS.
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CyuacHi migxomau jgo o0iiky, taki sk ABC (Activity-Based Costing), ABM
(Activity-Based Management), TC (Target Costing), Kaizen Costing, JIT (Just-in-
Time) Ta TOC (Theory of Constraints), mpomoHyOTh O1JIbII THYUKI Ta 1HGOPMaTUBHI
Metonu. BoHu 103BOJIAOTHE He Juiie (ikcyBaTH ormeparlii, ajge W aHami3yBaTH
NPUYMHA BUHUKHEHHS BUTpAT, IJIAHYBaTH Ta KOHTPOJIIOBATU iX Ha PI3HUX eTamax
BupoOHuITBa. Hanpukian, cuctema ABC 6a3yethcst Ha ieHTH]IKALIT TISUTBHOCTI SIK
NPUYMHA BUHUKHEHHS BUTPAT, IO JIO3BOJISIE OUIBII TOYHO PO3MOAUIATH HEMpPSMI
BUTPATHU MK 00'€KTaMU KaJIbKyIrOBaHHS [3].

[Tepexin m0 cTpaTeriyHUX MIAXOIIB BHMarae iHTerparii oOJIKOBUX JaHUX 3
CHUCTEMaMH CTpPATETIYHOTO IIaHyBaHHA. [le M03BOJsS€ KEPIBHUIITBY ITiANPHEMCTBA
OTpUMYBaTH  peJIeBaHTHY  1HdopMalio sl  OpUMHATTA  OOIPYHTOBAHUX
VIpaBIIHCHKUX pimieHb. Hanpuknan, BuxopuctanHs wmeroxy Target Costing
JI03BOJISI€ BU3HAYATHU IIbOBY COOIBAPTICTh MPOAYKII IIe HA CTajli MPOCKTYyBaHHS,
IO CTIPHSI€ 3HIKCHHIO BUTPAT Ta MiIBUIIEHHIO KOHKYPEHTOCIIPOMOKHOCTI.

OTxe, eBOJIIOLIS OyXTaJITepChKOro OOMIKY BIJ TPAAMLIMHUX 10 CTPATETTYHUX
MIIXOAIB € HEOOXITHUM KpPOKOM JJisi 3a0e3neueHHs e()EKTUBHOTO YIIpaBIIiHHS
CyYaCHUMH MiANpueMCTBaMU. TpamuiiiiHi MeToau O0OJIIKYy, HE3BaKarOUM Ha CBOIO
IIPOCTOTY Ta HU3BKY BapTICTh, YACTO BUSIBIISIIOTHCS HEIOCTATHIMU JUIS 3a70BOJICHHS
notped crpateriunoro ympasiinHg. CydacHi migxonu, Taki sik ABC, TC, Kaizen
Costing Ta 1iHIIN, TPOMOHYIOTH OIIBII THYYKI Ta 1H(QOPMATHBHI METOAH, SKi
JO3BOJISIIOTH ~ AHAJI3yBaTh TPUYMHM BUHUKHEHHS  BUTpAT, IUIAHYBaTH Ta
KOHTPOJIIOBATH 1X Ha PI3HUX eTarax BUPOOHUIITBA.

[ToTpiOHO TPOJOBKYBATH OCHIIKEHHSA B rajy3l IHTErpaumii TpagulidiHuX Ta
CTpaTeriyHuX MIAXOAIB, ajnanrtauii 3apyODKHHUX METOAIB 10 BITUM3HSHUX peaiid,
BIPOBAPKEHHS 1HGOPMAIIMHUX TEXHOJIOTIH Ta OIIHKU €(EeKTUBHOCTI CTpaTEriyHUX
niaxoaiB. Ile 703BOJMWTH MIABUIIUTH SKICTh YIPABIIHHS MiANPUEMCTBAMHU Ta

3a0€3Me4nTH iX CTINKUI PO3BUTOK Y MIHJIMBOMY O13HEC-CepeIOBUIIII.
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KaHJUIAT eKOHOMIYHUX HAYK,
JOLEeHT Kadeapu 00Ky i OTIOJaTKyBaHHS Ta MapKETHHTY
MyKadiBCBKUH epKaBHUN YHIBEPCUTET

I'EPEBUY B. B.

3n00yBay Bumoi ocBitt OHC “IlokTop dimocodii”,

cnenianpHicTs 076 IlinmpreMHALITBO, TOPTIBIA Ta Oip>KOBa IisTHHICTD
MyKadiBCBKUH epKaBHUN YHIBEPCHTET

IPOBJIEMHA ®OPMYBAHHS JIOTICTUYHUX ITIOCTABOK B YKPAIHI TA
CBITI

[IpoGnemu, cnpuurHEHi nepedosiMU B JIAHIIOTaX MOCTAYaHHS, MPHU3BOISTH,
OKpIM 1HIIOr0, O MPOJOBOJLYOI KpHU3U. 30KpeMa, 3a iHdopmariero Paau 3axucry
MIPUPOTHUX pecypciB (NRDC), 40% npo10BOJILCTBA, BUPOOJICHOTO
B CIIIA, BUKHIa€THCS MapHO, IO MPU3BOAUTH A0 $218 mupna mopiuyHaux BTpat [1]. A
srimHo 31 3Bitom WWF 1 Tesco “TleperBopeni na cmittsa” (Driven to Waste),
LIOPIYHO MPUONHU3HO 2,5 MIPA TOHH BHUPOOJEHOr0 Yy CBITI HPOJOBOJIBCTBA
3QJIMIIAETHCS HE CIIOKUTHUMH, a CaMe:

e goBuii 3BiT WWF 1 Tesco AoBOAuTH, IO ClIbCHKOTOCIIOAAPCHKI
BUPOOHMIITBA BTpayaroTh 1,2 MiIbspAa TOHH MPOAOBOJILCTBA IIOPIYHO, HA JOJATOK
10 931 MinpiioHa TOHH, IO (AKTUYHO WIYTh Yy CMITHUK y PO3APIOHUX MEpexax Ta y
CITIO’KHMBaHHI;

o 1pubm3HO 40% yciel BUPOIIEHOT 1K1 3JIUIIAETHCS HECTIOXKHUTOIO;

e WWEF 1 Tesco 3akiuKarOTh ypsaau KpaiH CBITY Ta BUPOOHHUKIB MPUUHSITH
3aXOAM JIJIsl 3MEHILIEHHS BTPAT y CUIbCbKOMY rOCHOJapCTBI [2].

Taki BiABEpTI JaHi 3aCBIAUYIOTh HEOOXIJTHICTH ONTHUMI3AIl Ta MiABUILECHHS
SIKOCT1 OpTraHi3ailii MpoIleCciB MOCTAaYaHHs 4Yepe3 JOCTIIKEHHSI Ta aHayli3 OCHOBHUX
MIPUYHH MTOSBH TaKUX 300iB.

B cydacHMX ymoOBax TroCHOJapiOBaHHs BIJA3HAYAIOTHCS HACTYIHI OCHOBHI
npo0iemMu, 10 CIPUYUHIOITH 3001 B pOOOTI CUCTEMHU MTOCTAYaHHS:

1) Bucoki ouikyBaHHS CIOXHBa4diB — 3aBUIICHI BUMOTH CIOXXHBAYiB,
chopMOBaHi BCTAHOBJICHHSIM BHUCOKHX CTaHJIAPTIB CEPBICY, MOTPEOYIOTh HAJAHHS iM
aHAJIOTIYHOTO PIBHS OOCIYyroByBaHHS; 3a0€3MEUEHHs JOCTaBKU TOYHO B CTPOK
noTpedye 100pe opraHi30BaHUX 1 HAJArOHKEHUX JIAHITIOTIB MOCTABOK, a I1e, B CBOIO
yepry, nmnoTpeOye Big HeBeJIUKUX (ipM 3 0OMEKEHUMH pecypcamMu Ta
1HPPACTPYKTYpPOIO HAJIArOKEHHSI MAPTHEPCHKUX BIAHOCHH, SKI JOMOMOXYTh iM
HiATPUMYBATH KOHKYPEHTOCIPOMOXKHICTh Y CUCTEMI €JIEKTPOHHOI KOMEPIIii.

3pocTaHHsl BUTpaT Ha CKJIAQyBaHHS - HECTAOLIbHICTH €HEPreTUYHOTO PUHKY,
BUCOKHMI piBeHb 1HQIIALIT y CBITI NPU3BOAATH A0 3POCTAHHS CKJIAACBKUX BUTpAT Ta
3HUKYE 3/IaTHICTh KOMIIaHIM ananTyBaTHCS 1 3HAXOAUTH €(PEKTUBHI PIlICHHS, IO 1
CTaHE BHU3HAYAIBHUM (DAKTOPOM IXHBOTO YCIIXy B YIpaBIiHHI BHUTpaTaMu Ha
30epiraHHs B HUHIIIHIX YMOBax.
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