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AHomayisn

Bcmyn. Moscaugicms iHmezpayii ynpaeiHcbkozo 064iKy ma 1020 aHAAimMu4Ho20 3a6e3neyeHHst y cucmemy
ynpaeaiHHA nionpuemMcmeoMm 3aza/0M - Ye NUMAHHA HAYKOBUX JOCAIONCEHb, sIKe 3aAUWAEMbC aKMyaabHUM,
nompebye 000amkogoz2o0 8usYeHHs ma B800CKOHa/seHHs. [Ipobaema nozaubsieHHs  IHopmamusHocmi
ynpasaiHcbKko20 061Ky, NOCU/AEHHS 1io20 onepamusHOCmI ma 83aEM038 513Ky 3 AHA/1I30M Y npoyeci cmpame2itHo20
ynpaeaiHHsA nionpuemMcmaom € npedmemom QUCKYCii Ha cmopiHKax WUpoKo20 K01a 8IMYU3HSHUX HAYKO8UX Npayb.

Mema. Memoto cmammi € po3Kpummsi CymHOCMI 83AEMO38’3KY MidC ynpasAiHCbKUM 001iKOM ma aHanizom y
npoyeci ynpasaiHHs nidnpueMcmeoM; 8USHAYEHHs 3MICMY NOHAMMS CMpamezaiuHo20 ynpasaiHHs; 00CAIOHCEeHHS
MONHCAUBOCMI 3ACMOCYBAHHS CMPAMe2iuH020 ynpasaiHHs Ha hionpueMcmeai 045 3a6e3neveHHs epeKmusHo20 1020
ICHYB8AHHS Ma po38UMKY 3a CYYACHUX YM0O8 20CN00ApIO8aHHA.

Pe3ysaomamu (6ucHo8Ku). BusHauyeHo ocobausocmi opzaHizayii ynpaesaiHcbkozo 064iky ma Uozo Micye y
3azabHill cucmemi ynpageaiHHA nionpuemMcmeom. [locaidxiceHo poab eKOHOMIYHO20 aHAAI3y 8 YnpasiHHi
disibHicmio nionpuemcmea. Poskpumo cymHicmb ma 3HAYeHHs cmpame2iyHo20 ynpaseiHHs 68 opeaHizayii
disiabHocmi cy6’ekma 2ocnodapiogaHHs. BkazaHo Ha npobiemu ma nepcnekmusu po3eumky iHgopmayiiiHoi 6asu
cmpameziyHo20 ynpaesiHHA. Hazos0weHO Ha 8axcaAu8ocmi 83A€MO38°S13KY MIXC ynpasaiHCbKUM 004ikoM ma
YNpasAIHCbKUM QaHA/AI30M Y KOHMeKcmi 00/1iK080-aHA/NIMUYHO20 3a6e3ne4eHHss cmpamezivHo20 ynpasaiHHS.
BusHaueHo sumozu ma npodeciiiHi, a makoxc iHOusidyasbHi sikocmi 6yxzaamepa-aHaaimuka K aKmueHozo
y4acHuka 06/1iK080-aHA/NIMUYHO020 Nnpoyecy 8 Mexcax cmpameziuHoz2o ynpasaiHHs. 06ymossieHo JoyiabHicmb
iHmezpayii nidcucmem cmpameziuHo20 ynpasaiHCbko20 001iKy ma cmpamezivHo20 aHaAi3y y 3a2a1bHy cucmemy
YynpasaiHHs nidnpuemMcmeom 045 3a6esnedeHHs ycniwHoi peanaizayii tioezo cmpameeii.

Kawuosi caosa: o6.1ik; aHani3; ynpasaiHHs; cmpamezis; 0641iKo80-aHalimu4He 3a6e3neveHHs; ynpasaiHCbke
pPIWeHHS, cmpamezivHe ynpasaiHHA.
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INTERCONNECTION BETWEEN MANAGERIAL ACCOUNTING AND ANALYSIS IN THE
CONTEXT OF STRATEGIC MANAGEMENT

Abstract

Introduction. Ability to integrate management accounting and its analytical support into enterprise management
system in general became a matter of scientific research, which remains relevant and requires further study and
improvement. Problem of deepening of management accounting informativeness, increasing of its efficiency and
relationship with the analysis in the process of strategic management is the subject of debate in the pages of a wide
range of domestic scientific publications.

Purpose. The aim of the article is to outline the nature of the relationship between management accounting and
analysis in the process of company management; to define the meaning of strategic management; to study the
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possibility of strategic management application at the enterprise to ensure its effective existence and development
in the current economic conditions.

The results (conclusions). The features of the organization of management accounting and its place in the overall
system management are determined. The role of economic analysis in the management of the company is defined.
The essence and importance of strategic management in the organization of the entity are considered. It has been
specified on the problems and prospects of strategic management information base. The importance of the
relationship between management accounting and management analysis in the context of accounting and
analytical support strategic management is stressed. The requirements are determined as well as professional and
personal qualities of an accountant analyst as an active participant of accounting and analytical process within
strategic management. It has been specified the expediency of integration of subsystems of strategic management
accounting and strategic analysis into the overall enterprise management system to ensure the successful
implementation of its strategy.

Keywords: accounting; analysis; management; strategy; accounting-analytical support; management decision;
strategic management.

JEL classification: M40, M41

Bcryn

EdekTuBHICTb NiHIPUEMHUIBKOI AislJIBHOCTI ¥ MJIOIIMHAX Ii e/leMeHTiB, 30KpeMa onepaliiiHoi, ¢piHaHCOBOI
Ta iHBeCTULIMHOI Ai/IbHOCTI, 3a/1€XKUTb Bif, Ai€BOCTI ynpaBiHCHbKOI CUCTEMH MiZNIPUEMCTBA Ta 3[JATHOCTI TaKoi
CUCTEMHU /10 KOMIIJIEKCHOTO BUDIillleHHsI NPO6JIeMHUX NMUTaHb. [l yCNilIHOrO BUKOHAHHS OCHOBHUX QYHKILIN
yIpaBJiHHA (JIaHYBaHHS, OopraHilallisi, MOTUBAllis, KOHTPOJIb Ta peryJiloBaHHs) HeobOxigHa iHpopmalis, gKy
HaJla€ HacaMIlepe, CUCTeMa OyXrajTepcbKoro 06J1iKy, fIKa BUABJISE i CUCTeMaTHU3YeE JaHi PO ToCNoAApPChbKY
JisiIbHICTB miAnpueMcTBa. Ty YaCTHUHY CUCTEMH OyXraJTepcbKoro o6.IiKy, ika 3abe3nedye NoTpeby ynpaBJiHHA
B iHdopmalii, HasuMBalOThb yNpaBJiHCbKUM 006JiikoM. [Ipu 1boMy r/IMOOKe aHaJNiTUYHE OCMUCJIEHHS Ta
omnpaloBaHHA iH$opMalil (3abe3nedyeTbCca 3aBJSIKY €eKOHOMIYHOMY aHaJli3y) MOXXHa BBa)KaTH 3allOPYKOI0 He
Jivie 06'eKTUBHOI OLLiHKY 3p006JIeHOTO, aJle ¥ peaJIbHOTO IPOrHO3YBaHHSA Ha NepcrneKTUBY. ToMy 0OU4eBHHOIO €
aKTyaJbHiCTb mnpo6JsieMd TNOraubJeHHA iHGOpMATUBHOCTI yNpaBJiHCBKOTO 06JiKy, M[OCUJIeHHA Horo
ONepaTUBHOCTI Ta B3aEMO3B'I3KY 3 aHa/Ii30M Y Mpolieci ynpaBJ/iiHHS MiATPUEMCTBOM, a TAKOX BUXIiJ, yCiX TpboX
cucteM (006JsiK, aHasi3, ynpaBJiiHHS) Ha $KICHO HOBUH CTpaTeriyHUi piBeHb, aJalTOBaHUN A0 BUMOT
CbOT'O/IEHHS.

JlocnipkeHHI0 TeopeTUYHHUX, NPUKJIAJHUX aCHeKTiB, a TaKOX pi3HOMaHITHHUX MNpPOOJEMHUX NUTaHb 3
YIpPaBJIiHCBKOT0 06JIiKy, aHaJli3y Ta CTpaTeriyHoOro ynpaBJliHHSI IPUCBSATUIM CBOI HayKoOBi mpaui i nmy6Jikanii
6araTo 3apy6i>kHux BueHUx (I. Ancodd, K. Apypi, P. Entoni, E. Maep, P. Maums, I'. MwoJsnep, b. Paitan, [x. Pic,
k. @ocrtep, Y. XopHrpeH,), a TaKoXX BITYU3HSHUX HayKoBLiB, cepef sfikux: @. @. BytuHens, O. €. Biacosa,
1. M. T'apacum, C. ®. T'onos, JI. [I. 3abpoackka, B. C. Kybapesa, I. C. JleBuk, €. B. Muux, JI. B. HanagoBcbka,
L. [I. @apion, M. I'. Yymauenko, A. B. lllaiikaH, B. P. llleBuyk Ta iHwi. [Ipy iboMy BapTO 3ayBaXkKUTH, 1110 3a3HAUYEHY
TEeMaTUKy pPO3BUBAIOTh He JiMILe A0CBifyeHi ¢axiBli, a BoHa HabyBa€ Jefasi OiJNbLIOro MOIIUPEHHS Cepej,
HayKOBUX iHTepeciB MOJIOJIUX A0CJAiJHUKIB i CTAHOBUTbL OCHOBY 6araThboX Cy4acCHUX p0o3po6oK. AHaJi3 ocTaHHIX
HayKOBUX My0JIiKaliil 3 OKpecJeHUX NUTaHb CBIJYUTD MPO Te, 110 06'€KTOM LIMPOKOI JUCKYCIi € [OLiI/IbHICTb Ta
MOXJIMBICTb iHTerpauii 3aBJaHb Ta QyHKLiM ynpaBJliHCBKOro 006JiKy i Horo aHaJiTU4YHOro 3abe3neyeHHS y
cucTeMi ynpaBJliHHS HiIpUEMCTBOM 3arajsioM. ToMy JAoOCJifKeHHS Npo6JieMaTUKUM TaKoro pojay 6yJo i
3aJIMIIAETBCA aKTyaJIbHUM HajaJi, NoTpebye 0JaTKOBOr0 ONPaljl0OBaHHSA Ta BapTe YBaru HAyKoBOi CHiJIbHOTH.

MeTa Ta 3aBJaHHA CTATTi

MeTo10 CTaTTi € PO3KPUTTS CyTHOCTi B3aEMO3B’AA3KY MiXK ynpaBJIiHCBKUM OO6JIIKOM Ta aHaJsi30M y mpoleci
ynpaB/iHHA NigOPUEMCTBOM. /Il [AOCATHEHHS BKa3aHOI MeTH HeOoOXiZJHO BUKOHAaTH HM3KY 3aBJaHb, cepe],
SIKMX: BU3HAUYEeHHS 3MiCTY NOHSATb «yNPaBJiHCbKUN 00JIiK», «aHaJi3», «CTpaTeriuHe ynpaBaiHHA»; JOCTiXKEHHS
MOXJIMBOCTI 3aCTOCYBaHHS CTPaTeriYHOro ynpasJiHHsA Ha MiJNPUEMCTBI A1 3a6e3ne4eHHa epeKTUBHOr0 HOro
icHyBaHHSl i pO3BUTKY B Cy4YaCHUX MIHJIMBUX YMOBax QYHKIiOHYBaHHS; BUBUEHHS poJii 06JIiKy Ta aHasi3y B
iHdpopManiiiHO-aHaMITUYHIN NiATPUMIi KOHKYPEHTHOI CTpaTerii miANpueMCTBA.

BukJ1a/, 0OCHOBHOT0O MaTepiaay J40C/1ipKeHH

3a yMOB BHUCOKOT0 CTYIleHsl MiHJMBOCTI 30BHIIIHbOTO Cepe/loBUILA YCHIIIHMN PO3BUTOK MiJIIPUEMCTBA CTAE
MOXJIMBUM CaMe 3aB/isIKM pallioHaJIbHUM Ta epeKTUBHUM yIpaBJiHCbKUM pilleHHAM. OTxe, iHdopMmaliis, Ky
HaJla€ YNpaBJiHCbKUHM 006JiK, COpsiIMOBaHa Ha 3a/l0BOJIEHHsI MOTpe6 fK MOTOYHOro, Tak i cTpaTeriyHoro
yIpaBJiHHS, HA ONTUMi3allil0 BUKOPUCTAHHS pecypciB, Ha 3a6e3MeyeHHs] 06'€KTUBHOI OLIHKU JisIJIbHOCTI oro
OKpeMUX mifpo3AainiB Toujo. To6TO yrnpaBaiHCbKUM 06J1iK MOXKHA BBaXKaTU CKJIa/|0BOIO MPOLeCy YIPaBJIiHHS, 1[0
HaJja€ BigoMocTi, HeobOXiAHI A/ BU3HAUYEHHS CTpaTerii Ta NJaHyBaHHS MalOyTHIX onepalii miANpUEMCTBa, a
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TaKoXX KOHTpPOJII0 3a e(deKTUBHICTIO Horo moTo4yHoi JisyibHOcTi 3arasoMm [1, c. 10]. KiHueBow MeToro
YIpPaBJIiHCBKOTO 00JIIKY € A0MoMoOra KepiBHUITBY B JOCSATHEHHI cTpaTeriuHoi MeTd mifgnpuemctBa. Takum
YMHOM, MNPOEKTYBaHHs YIpaB/JiHCbKOro 06JIiKy NOTpPiOHO 3AIMCHIOBATH KOMIIJIEKCHO i3 pPO3p00JeHHAM
cTpaTerii, opranizaniiHoi cTpyKTypH Ta GyHKLIN ynpaBaiHHA OiAIPUEMCTBOM.

BapTo 3ayBakuTH, 110 3 npuBoAy GYHKLIM ynpaB/iHCbKOro 06J1iKy iCHYIOTH MeBHi CymepeyHOCTi cepej
BiTUM3HAHUX HayKOBIiB. Tak, 30KkpeMa, Aeski aBTOpPU BBaXKalThb, 10 0 QYHKIIN yHNpaBJ/iHCBKOrO 0O6JIKY
BXOJATb 0Oe3nocepeHbO pO3pOOJEHHS MJaHIB ab0 KOIITOPHCIB, BUKOHAaHHS aHaJiTUYHHUX PO3paxyHKIB,
MiATOTOBKAa BiANOBiIAHUX MPOEKTIiB piuleHb Touo [2, c. 41]. IHwWi JocAigHMKU BBaXKalOTh HEBUIIPAaBJAaHUM
posliMpeHHss QYHKLM ynpaBaiHCbKOrO OO6JIIKY LUJISXOM IPUEJHAHHSA [0 HbOrO MOHATh IJIaHyBaHHS,
NPOTHO3YBaHHS, aHaJli3y TOlO, OCKIJIbKM y4acTb OyxrajTepa-aHaliTMKa y LUX IpolecaX O3HayaE He
posimupenHs GyHKLiNA 061Ky, a 3ay4yeHHs byxrajaTepa [io yipaBJaiHCbKoi koMaHau [1, c. 23; 3, c. 53]. [IpoTe 3a
YMOB TI'JI06aJIbHUX 3MiH y TEXHOJIOTifIX Ta CHCTeMaX YNpaBJjiHHf, CTPIMKOI AWHAMiKU PUHKY Ta MOCUJIEHHS
CUTYyallil HeBU3HAYEHOCTI BeJIMKe 3HaYeHHs BiJBOJUTHCS BAAJOMy BIPOBAapKEHHIO B NPAKTUKY NiJIPUEMCTB
ifeit i TexHoJsoril cTpaTeriyHoro ynpaBJiiHHSI PO3BUTKOM. TOMy cy4yacHUM ynpaBJIiHCBKUN OOJIIK JOLiJIbHO
pO3TJIsAAATH K CKJIaJ0BY YaCTUHY CTPATEeTriyHOr0 YNPaB/iHHS, IKa 3a0e31e4ye, BAKOPUCTOBYOUU 30BHILIHIO Ta
BHYTpillHIO iHdopMalito, NoTpebU BUPOOHHUIITBA, MAPKETUHIY, YNPaBJiHHS pecypcamu; 3[iliCHIOE aHaJsi3
JiSIIBHOCTI MiANpUEMCTBA 3 ypaxyBaHHSM HOTO NOTOYHHUX Ta JOBTOCTPOKOBUX Iiijiel. BukopucToBylouu
BigmoBiaHI TexHoJsorii, ynpaBaiHCcbkuil 06J1ik popmye iHopMaliliHi pecypcu, HeOOXiHI AJid NPUNUHATTS
pillleHb, CIPSAMOBAHUX Ha JAOCATHEHHS MeTH MiANPUEMCTBA.

KpiM 1jboro, ofHUM i3 TOJIOBHUX 3aB/laHb YNPaBJiHCHKOr0 006JiKy € mepejbayeHHsI HaCAiAKiB MallOyTHixX
omnepariii, 110 TaKOX NiTBEPAXKY€E MOT0 BaXKJIUBY POJib y IOCATHEHHI cTpaTeriyHux Lisel nignpuemctsa. OgHak
peanisallis TaKUX CTpaTeriyHUX Uiged [isJbHOCTI Cy6’€KTa TOCHOJAPIOBAHHS BHUMara€ HaJeXHO
CTPYKTYPOBAaHUX, [eTaji30BaHUX aHaJiTUYHUX pPO3PaxXyHKiB, MOXJIMUBICTb 3AilicHIOBaTU fKi 3abe3neuye
eKOHOMiuHUN aHausi3 [4, c. 209]. OnTuMisyBaTu iHdOpMaliliHi MOTOKM aHAJTITUYHUX AOCIIP)KEHb, BUAIIUTU
peXXUMH BxifHOI Ta BuXifiHOi iHopMalii y po3B’sI3Ky KOMILJIEKCIB aHaJIiTUYHUX 3aBJaHb [103BOJISIE YMOBHUM
noji/s MiKkpoeKOHOMIYHOT0 aHaJsi3y Ha ynpaBJiiHCbKUN Ta ¢iHaHcoBui [5, c. 50]. ['osioBHOMWO iHdOpMaIliliHOO
6a3010 AJ11 MiKpOEKOHOMIUHOTO aHaJsi3y € OyXraJTepCcbKUM 00J1iK, SKUM y MeTOA0/I0TiuHO-0praHisaniiiHoMy
IJIaHi MOJINSETbCS HA ynpaBJiHCbKUN Ta piHaHcoBUM. ToMy 1iIKOM BUNpaBAaHO MOXHA CTBEPKYBATH MpPO
B3a€EMO3B’SI30K JIBOX BU/IB 00JIiKy Ta aHaJ1i3y Mix co6oto.

MeTa i 3aBJaHHA Hauoi CTAaTTi BU3HA4YalOThb HeOOXiAHICTb pO3r/fAjy rOJIOBHMM YHMHOM B33aEMO3B'SI3KY
VYIpPaBJiHCBKOrO OOJIIKYy Ta aHaJsi3y B CHUCTEMi yIpaB/iHHA HOiAOpUEMCTBOM. TOMy BapTO 3a3HA4YUTH, L0
NpHU3HAYeHHSIM YINpaBJiHCBKOro O006JiKy, K i yHpaB/iHCBKOro aHalizy, € 3abe3nedeHHd e(eKTHUBHOrO
ynpaB/JiHHA BHUPOOHUILITBOM, BHPOOHMYMMH pecypcaMy, BUTpaTaMM Ha BUPOOHMUITBO Ta COOGiBapTICTIO
npoAaykLii, pobiT a6o mocayr. YnpaBaiHCbKMH 00JIiK Ta aHasli3 y CBOEMY 3B’A3Ky TiCHO BUKOPHCTOBYIOTb
NoZi6HY MeTOMOJIOTiI0 pO3paxyHKiB, aHaJiTUYHUX JOCJi[JKeHb Ta MNporHosiB. [HdopManiiiHoO 6a3010
YIpPaBJiHCBKOTO 06JIiKy Ta aHaslidy € HOpMaTHBHA, OOJIIKOBA, MJAHOBA, 3BITHO-CTATUCTUYHA Ta 30BHIILIHSA
ny6saiyHa iHpopmalis, AaHi cneniaJbHUX 00CTEXeHb, ONUTYBAHHS ClleljialicTiB, mpecu Tollo. A CrOXKMBaYyaMU
IXHbOr'0 aHaJITUYHOI'O NPOAYKTY BUCTYIAIOTh KEPIBHULTBO Ta Pi3Hi rpyny BHYTPIIHIX KOpUCTyBadiB. OfHaK
ynpaB/iHHA MiJNPUEMCTBOM B yMOBax PHUHKOBOTO CepeJlOBMILA MNOTpeOye UiTKOI BH3HA4YeHOCTI Horo
NepCreKTUB PO3BUTKY, HAayKOBO OOIPYHTOBAaHUX NiAXOJIB [0 [JOCATCHEHHSI He Jivile MOTOYHHUX, aje M
JIOBTOCTPOKOBUX (cTpaTeriyHux) Lisell. Take ymnpaBJliHHA NepefbadyaE OKpecJeHHsS CTpaTerii AisJIbHOCTI
MiANPUEMCTBA SIK CYKYMHOCTI BUBaXKeHUX Jill y JOCATHEHHI IJ106aJbHOI MeTH i Ha/leXHy peakliio Npu
dbopMyBaHHi CIPUATIUBOrO CepeloBHUIlla Ta BUHUKHEHHI 3arpo3 y AocsarHeHHi ycnixy [4, c. 206]. CtpaTerii,
SIKUMU KePYIOTbCS Cy0 €KTHU TOCHOJAPIOBAaHHSA y CBOiMl BUPOOHUUYO-QiHAHCOBIHM [isIIbHOCTI, pO3pO6JISIOTHCA i
peani3yloThbCsl 3a AOMOMOrOI CTpPAaTeriyHoro ympaBJliHHS. A OCKiJIbKU QYHKIiOHAJIbHOIO MiJACUCTEMOIO OyJb-
SIKOT'0 yImpaBJliHHSA € i 06JiiK, i aHasi3, TO B CTpaTeriyHOMy ympaBJiHHI QYHKLiI0 006JIiKOBO-aHAJNITUYHOIO
iHpopManifiHoro 3abesnevyeHHs] BUKOHYIOTb CTpPaTeriYyHUM yHpaBJIiHCBKUM OO6JIIK Ta CTpaTeriyHdil aHaJsis.
OrJig cydacHUX A0CJi[KeHb i myO6Jikaliil cBifYUTh NMpo 3HAUHHUNW HAyKOBUM iHTepec fIK [0 CTpaTeriyHoro
00J1iKy, TaK i 0 cTpaTeridyHoro aHaJisy, QyHKIiOHYBaHHA IKMX PO3IJ/ALaI0Th IK HE0OXiAHY BUMOTY Cy4acHOI0
yIpaBJIiHHS NiATPUEMCTBOM Ha SIKiICHO HOBOMY pPiBHI — cTpaTeriuHomy [6-9].

J1s mpaBUBHOTO PO3YMiHHS 3B'SI3KY MiXX CUCTEMOIO YNPaBJiHCHKOr0 006JIiKy, aHa/li3y Ta cTpaTeriyHum
yIpaBJiHHAM BapTO HacaMIepes 3'sCyBaTH CYTHICTb OCTaHHbOTO. BUBUEHHS PO3BUTKY MOHATTS CTpPATeriyHoro
ynpaBJ/iHHA J03BOJIUJIO 3alPONIOHYBATH y3arajJbHeHUH oI/ Ha Hboro. OTXe, cTpaTeriyHe ynpasJiHHA — 1ie
Take YNpaBJiHHA NiAIPUEMCTBOM, fIKe IPYHTYETbCA Ha JIIOJCbKOMY IOTeHLjaJi, OpiEHTye BHUPOOHUYY
JIIZIBHICTD Ha 3alUTH CIIOXKUBayiB, THy4YKO pearye i NpOBOLUTb CBOEYACHI 3MIHM Ha MiNPUEMCTBI, L0
BiANOBiZ@l0Th BUKJIUKY OTOUYEHHS Ta J03BOJISAIOTh JOCATHYTH KOHKYPEHTHHUX IlepeBar. A 1ie B CyKyIHOCTi Ha/ia€
MOXUJIMBICTD MiJNPUEMCTBY BUKOHYBAaTH [JOBIOCTPOKOBI 3aBJaHHA B HalPSMKY YCHilIHOI peaJisalil cTpaTerii
[10, c.19]. TakuM 4YHHOM, CTpaTeriyHe yNpaB/iHHSA € OCHOBOI 3arajbHOr0 MiAXOAY [0 YyIpaBJiHHSA
nignpreMcTBoM. CTpaTeriuyHe ynpaBJ/iHHSI Ma€ CBOI llepeBary, 30KpeMa: 3abe3neyeHHs CIPSAMOBAHOCTiI BCbOIO
MiANPUEMCTBA Ha BaXKJIMBi acClleKTH MOTro cTpaTerii; HeOOXiAHICTh YiTKOr0 pearyBaHHs Ha MOsIBY 3MiH, HOBUX
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TeH/JEHLil; MOXJIUBICTb OI[iHKM aJbTEPHATUBHUX BapiaHTIB KamiTaJlbHUX BKJaJleHb i palioHaJIbHOrO
pPO3MOAiMy pecypciB; CTBOpPeHHsI aKTUBHOTO YIIPaBJIiHCbKOT0 cepeZioBUILa Ta iHmmi [11].

[HTerpauiss ynpaBJliHCbKOTO 06JIiKy (fKUH 6a3yeTbcs Ha JIIOJCbKOMY pecypci) B cucTeMy ynpaBJjiHHS
MiIBUILYE BUMOTH 10 KOMIIETEHTHOCTI OyXraaTepiB-aHaJITUKIB Ta BU/JI03MiHIOE iXHIO pOJib Ha MiANPUEMCTBI,
MepeTBOPIOIOYM iX i3 MocCTavyaJbHUKIB iHopMauii A/ BHYTPIlIHIX KOpUCTYBayiB Ha piBHONpPAaBHHUX YJieHIB
yIpaBJiHCbKOI KOMaH/AU. SKicTh opraHisalii ik ynpaB/iHCbKOro, Tak i BCbOro 06JIIKOBOrO MpOLIECY CYTTEBO
3aJIEXKUTD BiJl XapaKTepUCTHUK Ta 3/jibHOCTel Horo opraHizaTopiB [10, c.21]. Cy4acHoro 6yxrajiTepa - cTpaTera -
aHaJliTUKa BUOKPEMJIIOE 3-MIOMiXK iHIINX yNpaBJiHIiB HU3KaA NpodeciiHUX 03HAK, cepes IKUX BapTO Ha3BaTH:
OCBiTHIM iHTesieKT, aHajJiTU4YHI 374i6HOCTI, AiJOBUN [OCBiA, TBOpYMH miAxiA, opieHTalil0 Ha pe3y/bTarT,
cTpaTeriuyHe MUC/eHHs. BapTo 3yNMHUTHCA Ha OLHI MOHSATTA CTpAaTeriyHoro MUCJeHHs, IKe CKJIaJa€EThCA 3
BiZiIOBiIHUX KOMIIOHEHTIB, KOXKeH 3 fAIKHUX IIeBHOI0 MipOI BHM3HAa4a€ 3JaTHICTb [0 CTPAaTeriYyHOro yrnpasJliHHA
(muB. Tabuaung 1).

Ta6auna 1. XapakTepUCTHKa eJIEMEHTIiB CTPaTeriyHoro MucJaeHH

CyTb efleMeHTa CTpaTeriyHoro MUCJAeHHs XapaKTepHUCTHKaA eJleMeHTa
3aTHICTb pyXaTUCH BiJy KOHKPETHOTO J10
BMiHHA 3MoJie/110BaTH CUTYalil0 abCTPaKTHOrO i B 3BOPOTHOMY HallPSIMKY € BaXK/IMBOIO

YMOBOK KOMIIETEHTHOCTI B IMTAHHSAX CTpaTeril

['oTOBHICTBH Ha OCHOBI BpaxyBaHHS BiJOMUX Ta
HeBiJJOMUX BeJIMUUH JiITU B Hellepe6a4yyBaHUX
006CTaBUHAX Ta 3HAXOAUTHU MOXKJIUBOCTI [/
Ni/{BUILleHHS] KOHKYPEHTOCIPOMOXKHOCTI

3/1aTHICTb BUSIBUTH HEOOXiAHICTh 3MiH

3HaHHA CTPYKTYPHU CTPATETriYHOrO YIIpaBJIiHHA, a
TaKOX TpaJULiHHUX NiAX0AiB 0 MUTAaHb CTPaTerii
3HAYHO MOJIETHYIOTh NPOLeC YNPaBJliHHsA

3aTHICTb BUKOPUCTOBYBATH Yy NIPOLIEC] 3MiH
HafilHI MeTOaU

[IpaBUIbHA NOCAiA0BHICTh BUKOHAHHS JIilt
BMmiHHS peastisyBaTH po3po6JieHy cTpaTerito 3abe3neyye ycIix y peasisalii KOpUCHUX ifjel Ta
3a4yMiB

[TepeniveHi esleMeHTH TiCHO MOB'sI3aHi 3 BUMOraMu Ji0 Y4aCHUKIB yIpaBJIiHCbKOTO 06J1iKOBOr0 Ipoliecy, sAKi
JlJIs 3abe3MedyeHHs] YCHIIIHOTO AOCATHEHHSI MOTOYHUX | cTpaTeriyHux uized miiNpueEMCTBA MOBHUHHI BOJIOJITH
TaKUMH XapaKTepPUCTUKAMU:

— 00i3HaHICTb 100 TAKTUYHUX Ta CTpaTeriyHUx uLised, opradizaniliHoi i BUPOOGHUYOI CTPYKTYypHU
MiANPUEMCTBA, TEXHOJIOTIYHUX OCOOGJUBOCTEN BUPOOHUILITBA, OCHOB (iHAHCOBOTO 061Ky, iHQOpMaLiiHUX
TEXHOJIOTi}, KaZpoBOi MOJITUKH, MO/IeJII0BaHHS MPOLIECIB;

— BOJIOJiHHSI MeTOJMKOI0 palliOHaJIbHOTO TpyNyBaHHS Ta aHasily iHpopmauii, piHaHCOBUX pO3paxyHKIB,
dyHKIiOHa/IbHO-BAapTiCHOT0 aHAJi3y;

— BMIiHHSl OLHIOBAaTH KOHKYPEHTO3JATHICTb NPOEKTy, MaWOyTHiI pe3y/abTaTH; IJAHyBaTH i 3HAXOLUTH
BHYTPpIlLlIHI pe3epBU eKOHOMil BUTpAT i 3pocTaHHS MPUOYTKOBOCTI; CBOEYACHO BiJOUpATH peJsieBaHTHY
iHdopMalito, BiAXUASTH 30UTKOBI IPOEKTU Ta NPOMO3UILIil;

— GakaHHS CIiBIpaIlOBATH 3 KePiBHUKaMU Pi3HUX PiBHIB yIpaBJliHHS Ta IX NpaliBHUKaMU TOLIO.

Jis cTpaTeriyHoro ynpaBJ/iiHHSI XapaKTepHi Taki 03HaKY, SIK: BUSHAUYeHHs MapaMeTpiB MOBEJiHKU Cy6’eKTa
rocro/JilaploBaHHs Ha JOBrOTPHBAJLy NepCIeKTUBY; BUCOKMI piBeHb HEBU3HAYEHOCTI; BUCOKA L{iHa; rJ106a/1bHUI
XapakKTep HaCai/IKiB NPUMHATUX CTpaTeriuHux pimieHb. ToMy AJ11 BUGOPY pi3HOrO poAy cTpaTerii, 34iCHEeHHS
pPO3paxyHKiB, CKJIaJJaHHA NPOTHO3iB, /IaHYBaHHS pPe3yJbTaTiB BaKJIUBUM € CTpATeriyHUM aHasli3, poJib SIKOT0 y
npolieci ynpaBiHHS 0COGJIMBO 3POCTAE 32 YMOB HEBU3HAYEHOCTi MalOyTHIX 3MiH BHYTPIIIHBOTO i 30BHIIIHBOTO
€KOHOMIYHOTO cepeJloBUIIlA HiJIPUEMCTBA, 0OMEXeHOCTI pecypciB Ta HeobxiiHA AJ1 KoopAuHaLil poboTu i
MiATPUMaHHS CTiMKHUX KOHKYPEHTHUX CTpaTeriuyHuX MNOo3uliil. 3 orasay Ha 3MICT, npeaMeT i MeTOAUKY,
CTpaTeriuHui aHaji3 Jis/JbHOCTI Ccy6’eKTa TrocloJapioBaHHS Mepe6ayae MeBHI HANPSMKH JOCHiJKeHb,
30KpeMa: aHaJjli3 cepeJoBHIA JisJIbHOCTI MiANPUEMCTBA; aHaj i3 Lijell, MoTHUBalil, iHTepeciB; aHaJsi3
MOXJIMBOCTEH; aHaJli3 HacaiakiB Touo [4, c. 207]. MeTow cTpaTeriuHoro aHajisy € ¢opMyBaHHS [EKiJIbKOX
aJIbTePHAaTUBHHUX yNPaBJiHCbKUX pillleHb, sKi 3a6e3MeyaTh KOHKYPEHTHI llepeBaru JOC/ai>)KyBaHOr0 06’€KTa Ta
oro NpUOYTKOBICTb Yy [JOBFOCTPOKOBIM NepcneKTHBI 3 MaKCMMaJbHUM BHUKOPUCTAHHSIM TOTeHLiaay
nianpueMctBa. Ha yMKy 6i1b1I0OCTI JOCAIAHUKIB, 06'€KTaMU CTpaTerivHOro aHalizy MOXyTb OyTH: cTpaTeriuni
rOCIOJAPChKI MiAPO3A4iaH, CTpaTeriyHi CErMeHTH PUHKY, HAlPSAMU JidJbHOCTI, OKpeMi NPOAYKTH, TOBApU YU
nocayry, ¢iHaHcH, iHBeCTMLIiMHI NMPOeKTH i HaBiTh NMiANPUEMCTBO 3arajioM. Yci Lji 06’€KTHM BHM3HAYalOTbCS
BifmoBiAHO J10 LisieH, sKi CTaBUTD nepej; co6010 KEPiBHULITBO NiZiIPUEMCTBA.

TakuM YMHOM, B3a€EMO3B’SI30K YIPaBJiHCHKOI0 00JIiKY Ta aHa/i3y B KOHTEKCTi cTpaTeriyHoro ynpaBJliHHS
NiJMIPUEMCTBOM NPOCTEXYETHCS NMPOTArOM yCbOrO NpOLecy 06J/1iKOBO-aHaJITUYHOrO 3abe3NeyeHHs TaKoro
yIpaBJiHHS, 1110 y3arajJbHeHO 300pa)KeHo Ha PUCYHKY 1.

204




CTPATETTYHE
OBJIIK |:> AHAJII3 j‘> YIIPABJIIHHS
OBJIIKOBA
[HOOPMALLI, §
BHYTPIIIIHI IAHI, YIIPABJIIHCbKUN CTPATETTYHE
BYXTAJITEPCbKA |:> AHAJII3 j) MJIAHYBAHHS
VIIPABJIIHCHKA
3BITHICTb
CTPATEFI‘{H“I/IPI CTPATETIYHUN CTPATEI'TYHA
YIIPABJIIHCbKHH OBJIIK :> AHAJII3 j‘> OPIEHTAIIA
BIO/PKETYBAHHS AHAJII3 CTPATETTYHUH
I HACJIIJIKIB :> KOHTPOJIb
KOHTPOJIb

Puc.1. 061iKoBO-aHa/liTUYHe 3a6e3NeYeHHs CTPATEriYHOro ynpasBJ/iiHHS

BHCHOBKU Ta nepcneKTHBH NOAANBIINX PO3BiJ0K

OTKe, Ha OCHOBI BHIEHABEJEHOTO MOXHa IMiJCyMyBaTH, L0 fAKiCHe ymNpaBJliHHA NiANPUEMCTBOM 3a
TenepiliHiX YMOB QYHKI[IOHYBaHHS MOXXJ/MBe 3arajioM 3 MNO3HLii CTpaTeriyHoro MHUCJIEeHHsS Ta NPUHHATTS
CTpaTeriuyHuX yNpaBJIiHCbKUX pilieHb. [l po3pobku i peasnizanii Takux pillleHb BaXXJIMBO HacaMIiepes,
CBOEYACHO OTPHUMYBAaTM Ta aHa/li3yBaTH ONepaTUMBHI JaHi, ki ckJafawTb OCHOBY iHdopManiiiHoi 6asu
cTpaTeriyHoro ympasiiHHA i QOpMyIOTbCA 3aBAAKU 3JIarO)KEHOMY OQYHKLIOHYBAaHHIO JBOX CHUCTEM:
YIPaBJIiHCHKOT0 06JIiKY Ta yIpaBJ/JiHCbKOTO aHai3y.

YnpaBJiHCbKUM 06J1iK cpusi€ 3[iliCHEHHIO opraHi3aliiiHOi po60TH IIJISXOM CTBOPEHHS i BJOCKOHa/IeHHS
epeKTUBHOI cucTeMU 06MiHY iHoOpMalli€lo Ta MOB'sA3y€e 06/1iIKOBUH MpoOLecC i3 yIpaBJiHHAM MiIPUEMCTBOM Ha
Horo uuIaxy fio ycnimHoi peanisanii ctpaTerii.

BHacsiiok onepaTUBHUX Ta CTPATEriuHUX aHaJITUYHUX AOCAi[KEeHb MOXKYTb OyTHU BUSIBJIEHI MpiopUTeTHI
cbepu 6izHecy, YUHHUKU WOr0 PO3BUTKY; BU3HAUYeHUN BIIMB $aKTOpPiB O4YiKyBaHOro MepioAy, pylliiiHi cuau
PO3BUTKY BHYTPIIIHBOTO i 30BHIIIHHOI'0 €KOHOMIUHOTO Cepe/loBULIA; 3JiliCHEHa OLiiHKa CUJIbHUX i CJIabKUX
CTOpiH y4acTi NiATPHUEMCTBA HAa PUHKY, MOXJIMBOCTEH i 3arpo3, Hac/1i/iKiB epexoAy Ha HOBI cTpaTerii.

Jis mifBULleHHs CBOTO KBasidikaliiiHOro craTycy OyxXrajaTep-aHaJiTUK NMOBUHEH BiNOBiAaTH NEBHUM
BUMOraM, 110 J03BOJIMTb MOMYy NpaBUJBHO PO3YMITH CTpaTeriuyHi ymnpaBiiHCbKi 3aBJaHHS KepiBHMITBA Ta
CBOEYACHO | pe3yJbTaTUBHO IX BUKOHYBaTU. YJOCKOHaJIeHHSI OYyXraJTepCcbKoi yNpaBJ/iHCBKOI CayK6U B
HanpsAMKy NOCHUJIeHHs ii B3aEMO3B'A3Ky i3 CHCTEMOIO0 CTpaTeriyHoro ympaBJiHHA € BaXKJMBOM CKJIaJ0BOIO
CTBOPEHHSA Ha MiNPUEMCTBI HOBOI CUCTEMH YNpaBJIiHHS, fIKa LO3BOJUTH YiTKO BiICTEXKYBaTH, aHaJIi3yBaTH Ta
KOHTPOJIIOBaTH Oy/Ab-sKi 3MiHHM, OXOIJII0I0YM BCi cPpepy rocrnofapcbkoi AisJIbHOCTI, OllepaTHUBHO OTPUMYBATH
iHpopMalito, HeobxiaHY A/ 3iMiCHEHHS BiIMOBiJHUX 3aX0/liB 11010 Ni/iBULIleHHS e)EeKTUBHOCTI BUPOOHUI[TBA
Ta po6OTH NMiANPUEMCTBA 3arajoM.

BojHo4yac nMUTaHHA 3aNpOBa/)KEHHS, B3aEMO3B'AA3KYy Ta epeKTUBHOro PyHKI[iOHYBaHHS Ha HiAIPUEMCTBI
CHUCTEM CTPATETiYHOr0 YyNpPaBJAiHCHKOr0 06J1iKy, @ TAKOX CTpaTerivyHoro aHasuisy ik 06J1iKoBO-aHaIiTUYHOI 6a3u
CTpaTeriyHoro ynpaBJiHHSI 3a/MLIAETbCA PeJMeTOM HAayKOBOI JUCKYCil Ta NoTpebye NoJalbIIOro BUBYEHHS i
B/IOCKOHaJIEHHS.
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