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IMPORTANCE OF EFFECTIVE AND TRANSPARENT STRUCTURE OF KPI SYSTEM 

FOR THE ENTERPRISE OPERATION 

Today's business environment is quite volatile and characterized by increasing competition. 

Significant influence of internal and external factors, rising cost of resources, new technological 

solutions - all this pushes business owners to seek effective methods of business process management 

to maintain a competitive position in the market and achieve the highest financial results. One of the 

most critical and important things in these volatile conditions - is the ability to react to challenges 

immediately. 
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To stay in business - the company must be able to measure each critical process in finance, 

logistics, manufacturing, quality, sales etc. So, implementation of Key Performance Indicators (KPIs) 

may become one of effective solutions in daily business processes. 

Most important functions of key performance indicators (KPI) system in business environment 

are: 

1) to become transparent and fair tool of measurement of efficiency in broadest sense of 

the word e.g.: 

- ROIC (return on invested capital) - efficiency of invested resources for investors and business 

owners; 

- UPPH (Units per person per working hour) - efficiency of manpower in manufacturing area; 

- Production Plan execution - efficiency of workers at workplace. 

2) effective KPI system is an excellent tool for improvements and optimization process 

reinforcement. 

So, to achieve maximum efficiency of business processes within the enterprise, we need to be 

able to implement multilevel, interconnected system of metrics, which will allow management team 

to react quickly to any challenges and issues during economic activities. On top of this KPI’s must 

be: 

1. Clear and understandable for the function, which is responsible for this metric: TOP manager 

of the enterprise will focus on well-known economic metrics such as ROIC (return on invested 

capital), Revenue, OP (Operation profit), ITO (Inventory Turnovers) etc., however for site engineer, 

or manufacturing worker such metrics will not be clear enough and will not reflect their contribution 

to the final output, and most probably this, high level metrics will not be important for the operational 

staff. 

2. SMART (Specific, Measurable, Achievable, Relevant, and Time-Bound) as much as it could 

be: to get appropriate and transparent measurement system, manager need to use KPI's which will be 

specific to the process, measurable and discrete (without double standards and interpretations), 

defined based on statistical and logical analysis (should be achievable for responsible function), it 

should stimulate improvements, but not be too aggressive; KPI should be relevant to the process 

executed by function or person and it should  be time bounded, - measured at discrete time slots. 

3. Integrated into higher level KPI as part of effective management system. Usually, enterprise 

KPI structure is built from top to bottom (from Revenue, and Operation Profit metrics down to simple 

worker efficiency measurement). This system will have more and more complex structure at the lower 

levels of management. Moving down into detailed and complex data flows it is important not to 

overcomplicate control system and keep it fair enough for daily activities. Each metric should 
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effectively measure the process which is contributing to the high level process, and measured by the 

KPI of the higher level. 

4. Finally - KPI system must be efficient. Enterprise investments into the implementation and 

support of this system cannot be higher than potential earnings from efficiency improvements which 

this system can generate. 

KPIs are designed to answer questions about company development and motivation to make 

decisions about performance. However, usually KPIs create more questions than answers. That is 

why it is important that the company's management does not only consider these issues, but also uses 

them to succeed through changing management standards. 
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РОЗРАХУНОК ОБЛІКОВОЇ ВАРТОСТІ ДОВГОСТРОКОВОГО ЗОБОВ’ЯЗАННЯ ТА 

АМОРТИЗАЦІЇ ДИСКОНТА – МЕТОДОЛОГІЧНИЙ АСПЕКТ 

У відповідності до п.12 НП(С)БУ 10 «Дебіторська заборгованість» 1 та п.9 НП(С)БУ 11 

«Зобов’язання» 2 довгострокова заборгованість підлягає відображенню за теперішньою 

вартістю.  

Дисконтування – це математична операція приведення майбутніх платежів до 

теперішньої (актуалізованої) вартості. Часто таку актуалізовану вартість називають 

дисконтованою. Пояснення такої актуалізації доволі просте: внаслідок знецінення грошей у 

часі інвестор повинен бачити у складі зобов’язань ті грошові величини, які відповідають 

актуальному рівню цін, умовам ринку, ступеню ризику саме на дату погашення. Знецінення 

грошей обумовлюється рядом факторів, як от інфляцією, втратою ліквідності грошей під час 

їхньої іммобілізації у вигляді зобов’язання, ризиком. І кількісно встановлюється ставкою 

дисконтування, яка ці фактори враховує та слугує вимірником їхнього впливу. Справедливим 
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